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Mentor Checklist.

What’s your company structure?

What size are your clients’ 
portfolios?

What are your fees? (‘Free’ 
advice means the fee is
built into the product they’re 
selling.)

If so, what’s the AFSL number?

What other revenue streams do 
you have? (If they make money 
only from your purchase, they’ll 
likely sell inferior product to 
make more.)

How (& how often) do you 
contact your clients?

Are you licensed to advise?

How many properties does your 
company sell each month?*

How many team members?

What returns have you achieved 
for your clients?

What percentage of your clients 
duplicate?

If so, what can (& can’t) you 
advise on under your licence?

How many clients do you have?

Does your company hold an 
Australian Financial Services 
licence?

Show me minimally a decade of 
returns, I want to see returns 
for all your clients compared to 
capital city growth (if they can’t 
provide a comparison, move 
on immediately. This is a deal 
breaker)
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What’s the percentage split 
(if any) between your revenue 
stream/s?

Has your company been in 
business for 15+ years? (If no, red 
flag. They’ve not experienced 
multiple market cycles.)

Are you a property investor?

How long have they been 
investors?

What’s their investment 
experience?

What’s your client portfolio 
management process?

Who are your company’s board 
members?

What is the plan financial advice?

How do you plan to achieve my 
long-term investment goals with 
a strategy that suits my needs?

Do you have regular updates to 
track my portfolio results?

How do you track client 
serviceability & available equity 
positions?

How do you manage the 
duplication process for clients?

Do you have events for clients to 
interact?

Who makes up the management 
team of your company?

If so, how many properties & 
where? Provide copies of title.
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What guarantees do you give?

What’s your finance & portfolio 
structure methodology?

How do you keep your family 
home safely out of bank hands?

Do you have in-house finance?

Do you provide other finance 
options?

Do you provide property 
management?

Do you have an analytics team?

If so, what research (if any) does 
it do?

Does it review economic 
reports?

Draw the best finance structure 
to let a property investor 
duplicate.

Can I  pick my property? (if so, 
red flag; you’re not the expert!)

Do you have a stocklist? (if so, 
red flag; they should be sourcing 
a specific property to suit your 
individual needs.)

Do you give referrals for 
accountants & conveyancers 
who do most of their business
servicing property investors?

Here are some letters of the 
alphabet. Detail clients with 
family names starting with each 
letter, so I can contact them to 
reference check your company.
(This averts fake references.)

What percentage of your 
business comes by referral?
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How do you combine economic 
data & analytics with external 
property reports to form your 
own market outlook?

Do you create a market report 
from this?

What’s your process to study 
each capital city
market?

What’s your process to compare 
growth corridors in capital 
cities?

How do you determine an area’s 
optimal property size & quality?

*How many properties does your company 
sell each month?
The more they sell, the worse the 
investments will be. It’s very hard 
to continually find high performing 
investments. Selling large volume is a huge 
red flag.


	1: 
	5: 
	14: 
	13: 
	15: 
	8: 
	10: 
	3: 
	2: 
	6: 
	9: 
	11: 
	4: 
	12: 
	7: 
	16: 
	17: 
	18: 
	21: 
	23: 
	26: 
	22: 
	25: 
	24: 
	27: 
	28: 
	29: 
	30: 
	20: 
	19: 
	31: 
	39: 
	40: 
	41: 
	42: 
	43: 
	44: 
	45: 
	38: 
	32: 
	34: 
	36: 
	35: 
	37: 
	46: 
	47: 
	48: 
	49: 
	50: 


